
In today’s complex construction risk environment, 
brokers don’t have to do it all alone. TSIB’s Co-Broker+ 
program gives brokers the flexibility to stay 
client-focused while leveraging specialized wrap-up 
expertise and operational support where needed 
most. Whether support is needed for Wrap 
Administration, Claims Management, or other program 
services, brokers can retain the responsibilities they 
want while relying on TSIB to help fill resource gaps. 
Co-Broker+ allows brokers to remain the trusted client 
relationship lead while expanding capabilities through 
a collaborative partnership model designed to support 
better outcomes for all stakeholders. Take a look 
below at some possible scenarios that show how TSIB
can o�er support.

Partnership That 
Expands Possibility

Scenario 2
Keep the Oversight; O�oad the Admin

Scenario 3
Put Wrap Expertise to Work
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Control

Claims 
Management

Placement Wrap 
Administration

Scenario 1
Stay Strategic, Not Operational Flexible Support Across Four Core Functions

Key Program Responsibilities

EHS & Loss
Control

Claims 
Management

Placement Wrap 
Administration

• Review GC site-specific 
safety plan

• Monitor schedule for high-risk 
activities

• Audit required contractor 
documentation

• Conduct safety 
consultations

EHS & Loss
Control

• Establish claims protocols
• Immediate incident 

response
• Coordination of incident 

investigations
• Litigation management
• Conduct Claims, Safety, 

and Operations meetings

Claims 
Management

Placement
• Program Feasibility 

& Design
• Market Engagement
• Placement of OCIP
• Establish contractor 

insurance requirement
• Extensions of coverage
• TPA evaluation
• TPA selection

Wrap 
Administration

• Daily compliance review
• Contractor enrollment
• Obtain & review all Enrolled 

& Excluded Party COIs
• Collect & monitor contractor payroll 
• Final review & audit support 

Special acceptance protocol

Claims 
Management

Placement Wrap 
Administration

EHS & Loss
Control

Broker A
Handles these 
responsibilities

TSIB
Handles these 
responsibilities

Why TSIB
Our mission is to help our Co-Broker+ partners keep their clients’ business in-house, add additional revenue to their 
firm, and work together to give best-in-class Wrap-Up performance.
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